Survival Guide for New Campus Ministers: Part 1
By Esther Sanborn
Welcome to your new ministry! You are beginning a new journey of faith, hope, and love through which you will evangelize and inspire countless students, staff, and faculty. As our bishops have recognized, your distinctive tasks on campuses are crucial and your contributions invaluable. CCMA affirms you as you have been called forth by the Church to serve as campus ministers. We acknowledge your unique talents, gifts and responsibilities, and offer you support and encouragement during your transition into this challenging ministry.      

From the wealth of experience and knowledge of CCMA members, we gathered the following list of advice to offer you. We hope among these lines you will find something that rings true for you, a seed to plant to help you later down the road, or simply the assurance that you are not alone: we have all been there and survived, and you will too!

From Gaile Krause, Mount St. Mary’s College, Los Angeles, CA
1. You can't do everything. Be happy with the small, day-to-day achievements.
2. Someone tried to tell me that you can't do everything, but I really had to learn it myself.  

From Fr. Jim Sheehan, Bronx and Hostos Community Colleges, Bronx, NY
1. Smile.

2. Eat in the student cafeteria.

3. Go to all departmental Christmas/Kwanza/Hanukkah/seasonal parties.
4. Learn names and get flowers for those who do printing, are secretaries, and clean your room.

5. Don’t push your truth too soon; be clear and agree that we’re all in this together. “One hand washes the other”…Most clubs feel obliged to ‘do one thing a semester.’ So if you go to theirs, they may come to yours.”
6. Stay in your office at odd hours. You may pick up new faces.
7. Stay away from the politics UNLESS it is a moral issue and then save your power for those who make decisions.

8. Never engage in faculty gossip; the walls can hear.

9. Never get (publicly) annoyed at the paperwork to get an event publicized; real folks are paid for checking forms.

10. Smile.

From Dee Bernhardt, University of Wisconsin Platteville, WI

1. Students expected me to be a role model and not their friend (I started young...).
2. When I was in college, my campus minister Fr. Jack Bendik told me to always make sure I made time to pray every day, met with my spiritual director monthly and took my day off. And I have, for almost 30 years...Still going strong!

From Laurie Svatek, St. Catherine University, St. Paul, MN

1. As a perfectionist, one of the best (and the hardest) pieces of advice I received was that none of us need to be the 'savior' for any project, event or campus...we already have one. 
2. On the practical side, even though your desk calls you to many tasks, allowing for the relationship building and nurturing with students to be put aside to meet these deadlines...do not do it. If nothing else can be accomplished, forming and nurturing relationships with students can in and of itself be great campus ministry.

From Denise Phillips, University of Dallas Irving, TX

1. Schedule time for prayer just as you would time for a staff meeting. Pray with your students and staff!
2. Remember - no matter how well an event is planned there will always be a glitch and some drama!
3. Minister for Jesus!

From Karen Melendez, Radford University, Radford, VA

1. Let the students run as much of the program as possible. We are developing future leaders in the Catholic Church. It is through their hands that the message of Christ will flow. 

2. Relax, pray, pray and then don't forget to pray. It is through His hands that you will survive.

From Rev. Jim Bacik, University of Toledo, Toledo, OH (published in Crossroads, September 2008)

1. Develop a comprehensive view of campus ministry while recognizing personal limitations.

2. Develop confidence while maintaining a proper humility.

3. Develop a respect for the academic world while maintaining a critical distance.

4. Develop a flexible spiritual regimen while maintaining a life of wholehearted service.  

From Esther Sanborn, Saint Xavier University, Chicago, IL

1. Focus on student-driven rather than minister-driven ministries.

2. Be open to ongoing personal transformation and conversion.

3. It will sometimes break your heart.

4. Most students just want to know I like them and do not judge them.

5. “I just do my little thing here, and know that the Lord makes things big. He enlarges the work.” 
--Pablo Sanchez of Bread for the World.

Please PUT THE FOLLOWING INFORMATION IN A TEXT BOX ON THE SIDE OF THE ARTICLE, INCLUDE THE ADVERTISEMENT AS WELL
Here is how to get involved with the New Campus Minister Support Network. 

To access the NCMSN, please go to the CCMA webpage (www.ccmanet.org) and click on Members (left hand side of the home page). You will need to enter a login and password. If you do not have this, please contact Michelle Gundrum at gundrum@ccmanet.org.

Once you are in the “Members Only” Section, please click on the New Campus Minister Support Network (NCMSN). This will bring you to the NCMSN site.  

If you are a New Campus Minster hoping to join the network, scroll down until you see the box “Join the NCMSN.”  

If you are an Experienced Campus Minister who would like to be a part of the network, please click on “Join the NCMSN as an Experienced Campus Minister.”   


In each case, you will be asked to fill out an on-line form. Once the form is filled out and submitted to CCMA, you will be given additional instructions as to how to utilize the network.  

