
CAMPUS  MIN ISTRY  TEAM

M I N I S T R Y  E V A L U A T I O N
I N S T R U M E N T

Evangelization
    What are three ways that our ministry reaches out in order to invite students into 
    campus ministry?
 
    When during the year do we provide a proclamation of the Gospel message such that     
    students have an opportunity to respond in faith to Christ’s call to relationship?
 
Liturgy/Mass
    To what degree do you feel that students are able to participate as Lectors, Cantors, 
    Musicians, Greeters, etc.?  
        Not participative at all
        Somewhat participative 
        Very participative 
        They do almost everything
 
What is the overall quality of music?
        Very poor
        Average
        Occasionally very good
        Excellent 
 
What is the overall quality of preaching?
        Very poor
        Average
        Occasionally very good
        Excellent
 
To what degree do our liturgical events provide a welcoming environment?
        Not welcoming at all
        Somewhat welcoming 
        Very welcoming
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This tool is meant to be completed by individuals and then discussed as a 
team or between a supervisor and her/his direct reports.



Sacraments/Liturgical Offerings
    How healthy is our RCIA program?
 
    Reconciliation: how often do we offer it and how do we promote it?
 
    Adoration of the Blessed Sacrament: how often do we offer it and how do we promote it?
 
Small Groups
    How healthy is our small group program/initiative?
 
    How vital are small groups to the rest of what we do in campus ministry?
 
University Relations
    How do you think the broader university sees campus ministry?
 
    If our ministry did not exist, what kind of an impact would that have on the university?
 
Retreats
    What is the most effective retreat we offer?
    
    Why do you feel that it is effective?
 
    What is one thing we ought to discuss/look at that could make our retreats more 
    impactful for students?
 
Pastoral Care
    How many students are involved in spiritual direction? 
 
    Is this something that we want to encourage more students to participate in?
 
    Pornography: what are we currently doing to address this issue?
 
    Sexual identity: what we currently doing to address this issue?
 
    To what degree is our team clear on the Church’s teaching on sexuality?
 
    Mental health issues: to what degree are we equipped to help students dealing with 
    depression and anxiety?
 
    Where can we find additional resources for this within the university?
 

CCMA / 330 West Vine Street
Cincinnati, OH 45215 WWW.CCMANETWORK.ORG



CCMA / 330 West Vine Street
Cincinnati, OH 45215 WWW.CCMANETWORK.ORG

     Sexual assault: where in the university can we find resources to help students?
 
     Poverty: to what degree are our students dealing with poverty on a personal level?
 
Vocational Discernment
     When do we offer formal opportunities for students to discuss their own vocation and 
     call from God?
 
     To what degree are 1x1’s part of our campus ministry?
 
     Can 1x1’s be a place where vocational discernment takes on greater emphasis?
 
Service
     How frequently do we connect our students with the poor?
     
     To what degree do we “move” students from devotional practice to service of those in 
     need?
 
     To what degree are our students aware of Catholic Social Teaching as it relates to 
     particular moments of service?
 
More of/Less of
     I’d like to see our campus ministry do more of: _________________________
 
     I’d like to see our campus ministry do less: ___________________________
 
Personal Takeaways
     Having completed this evaluation, what are my top (3) takeaways?


